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ESADE introduction

Business School

~ ... | EUROPEAN COMMISSION

< |THE EUROPEAN INSTITUTE OF INNOVATION AND TECHNOLOGY

EIT structure > Knowledge triangle (educatien
researchinnovation).
The EIT: Governing

Board A Better coordination is
needed

Knowledge and

Innovation > EIT(European Institute of
Communities .
Innovation and Technology).

— wdTo be the catalyst for a step
organizations change in the European

| 2YYdzy AGeéQa A
capacity and impact
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Business School

> Study conductedLiterature,Questionnaire (62 collaborations in the Energy & climate
field) and 4 deep case study of best practices

> From thepracticalfield: Initial implementations of knowledge triangle have been rather
unsuccessful

0 Collaborations between INDUSTBNIVERSITY show little reséégg. Chan et. al,
2008)

0 Unsuccessful results due to unclear roles of the three actors. Change of behaviors ar
needed (e.g. Razak and Saad, 2007; Dodgson et al. 2008)

0 Barriers coming from insufficient commitment and internal preparedness by the
participating organizations (Saad, 2004)

0 Successful joint research but rare joint patent applications (e.g. Liua, 2008)

o Importance of geographical proximity // fag¢e-face // trust (e.g. Mohannak, 2007;
Cantner & Graf, 2006; Batenburg & Rutten, 2003))

0 Incentives should change in order to support SMEs

o Different results according to sectors (e.g. biotechnology vs. ICT organizations) and
countries
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Business School

at a micro level

Implementation Outcomes & Sustainabilit

Purpose
and Obijectivep

— Membership —

A 4

Governance Operational Knowledge
—> Results >
Model Process Transfer

wLack of alignment
wldiosyncratic characteristics of g
industry, technology and innovation
projects are not considered

wLack of formal selection and |

wBenefits do not comprise all the
: dimensions: societal; network;
. organizational and individual

wDifferent governance models (*)

wLack of authority and/or Iegitimatioh

uManagerial Role is barely defined ano‘*"-aCk of Measurement System and

implemented indicators

S@L fdz GA2Y LINBOS a aobldw kiodledgercsbdtion tard S a ggncigay distribution system of

and complementary partners
wTrust / Diversity / Power equmbnumr
taken for granted !

A Little time devote it to this phase !
A Crucial Phase

integration occur among different results

groups are not considered ulack of effective knowledge transfer

5 A New skills and processes needed

A Incoherent design (no connectloné A Broad span of results: identity

with Preparation phase) L : : i
. ' (internal); effectiveness:; impact (ext.
A No modeffits-all : ( ) pact (ext,



e OUr challenge:

nowto design an
Integrative and
sustainable<|Cin the
energy field?
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ESADE Challenge 1: Integrative Objective

Business School

wPeople-Competence Building
wStudents as entreprenuers in
the innovation system

waYYy2etft SRIS YI |
wEXxploration mechanisms
winnovation Network research
wMobility Programm

education

«New Curricula: wlnnovation market
wrechnical U. + BS + RC + | oMulti-disciplinary Projects
wloint Projects wOpen & Cross Innovation

wPhD educationindustrially Driven oBusiness Incubation
wLifelong-Learning : : :
wFinancial Nurturing

wMobility PrOgramme W = (Exploitation processes



ESADE Challenge 1: Integrative Objective

Business School

wStrategic objectives, TargetsA BSC

wSpecific Outcomes:
wEducational Programmes
wPatents
wSpinoff companies
wNew products/services

education

oEIT: business plak roles & objectives
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Business School Pre P aration
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> |t was built on existing collaborations

> Complementarity: innovation chain actors // technical and

social sciences (BS)

> Pilot Test: working on a common project helped to create a

community and to reduce distance

> EiT rules: financial scheme & long term collaboration



